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This time, our Annual Report gives more of a 
personal insight into what we do and who we are 
- as well as the usual information we want to relay. 
We hope you like this new approach. 

As always, our vision for scrutiny in Harrow is 
‘cross-party investigation of issues and decisions 
that are important to residents’. We use this to 
guide the development of our work programme 
and ensure a much more equal balance between 
holding the council administration and health 
partners to account and investigating and 
influencing the council and partners’ approach 
to issues of concern to residents.  We have 
also exercised our role in policy development, 
especially in our review work on youth violence, 
highways maintenance and shared services.

Over the past year we spent a lot of time on and 
prioritised:

• regeneration across the borough, including 
monitoring the development of the Harrow 
Strategic Development Partnership and new 
Civic Centre

• council improvement in terms of tackling 
budget challenges, opening up digital 
channels and addressing the social care 
‘timebomb’.   

• maintaining good healthcare provision for 
residents across the borough and influencing 

the decision to keep one of the borough’s 
walk-in centres open

We are also especially proud of our work Youth 
Violence and this is spotlighted in Councillor Janet 
Mote’s report on Page 11.

The council’s scrutiny function is driven forward 
by the Scrutiny Leadership Group, made up of 
the chairs and vice-chairs of the committees 
and the scrutiny leads who you will meet in the 
coming pages.  The Scrutiny Leadership Group 
continues to provide strategic direction to the 
scrutiny function and helps to ensure we maintain 
an effective focus for our work.  It meets every two 
or three months and brings together the feedback 
from scrutiny leads on progress in their different 
service areas.  Appendix A lists all the issues we 
have considered through our committee work.

We want to thank all the councillors who are 
part of the Scrutiny Leadership Group and have 
contributed to reviews. We are also grateful to the 
members, officers, partners and members of the 
public who have contributed to our work. Their 
time and effort are always appreciated and we 
couldn’t do it without you all.  

Since we started work on pulling together our 
Annual Report the world has been rocked by the 
Covid-19 pandemic and the devastating effect 
this had on many lives across the world.  This has 
seen everyone having to deal with unprecedented 

It is hard to believe the end of another year is here and it is time to 
report back on everything we have covered in scrutiny for the past 
12 months – especially our proudest moments such as bringing 
in a new type of detailed scrutiny of the CCG, initially concerning 
walk-ins, by O&S and the Health & Social Care Sub, which will 
be important as health and social care continue to become more 
intertwined. The outcome is referred to below.  

Foreword
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times and challenges.  Because of the council’s 
response to the pandemic, we had to halt 
scrutiny for some time from March 2020 and this 
explains the delay in completing some of our 
work and reporting back, but more importantly 
it will impact on scrutiny’s priorities over the next 
year.  This reflects changes in priorities for the 
council, partners and residents’ lives.  To this 
effect we have designed a flexible 18-month work 
programme to take us to the end of the 2021-
22 municipal year and to reflect the changes in 
priorities.  This will see us prioritise:

• Response to and impact of the Covid-19 
pandemic on Harrow’s communities – we will 
ask the Chief Executive, Leader and heath 
partners to explain the initial response and 
outline the ongoing challenges, and ask the 
sub-committees to examine specifically the 
impact on the local financial position and 
health services.

• Regeneration – as the council embarks on 
a massive joint venture partnership that will 
progress many of the borough’s regeneration 
plans.

• Borough Plan – a 10-year plan for the 
borough, which is currently in draft form 
and outlines under eight themes, short term 
improvements for Harrow and how longer 
term ambitions can be achieved.  Scrutiny’s 
input will be crucial to the successful delivery 
of this.

As you will see from the individual contributions 
from the Scrutiny Leadership Group in the Annual 
Report that follows, scrutiny can offer councillors 
so much:

• Cross party working with an apolitical focus

• The opportunity to add value to the key public 
organisations in Harrow

• The need to be relevant and timely in our 
enquiries

• Community leadership in raising the voice of 
residents

• Adds richness to councillors’ roles on the 
council

As always, if you have any recommendations or 
suggestions for issues scrutiny should look into 
please let us know.

Cllr Sachin Shah,  
Chair, Overview and Scrutiny

Cllr Richard Almond,  
Vice-Chairman,  Overview and Scrutiny

“The Scrutiny Leadership 
Group continues to provide 
strategic direction to the 
scrutiny function and helps to 
ensure we maintain an effective 
focus for our work.”
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Cllr Sachin Shah,  
Chair

“I felt having been Leader, 
that the knowledge I had, 
I could offer back to the 
Council in a way that I 
wasn’t able to in my year on 
the backbenches.  Cabinet 

members or our partners shouldn’t be scared 
of O&S or see it as a waste of time. It is a real 
opportunity to make better and more informed 
decisions. It is above politics, I remember a time 
when I was appearing in front of O&S and told 
off by the then Chair Phil O’Dell for making a 
political comment, which was absolutely right. This 
was just after a peer review that rated Scrutiny 
as too political and Phil set about changing that 
approach – I hope I continue in the same vein.”

Cllr Richard Almond, 
Vice-Chairman 

“I volunteered for scrutiny 
as, being in opposition, it 
is the best way of getting 
involved and finding out 
how the council works. As 
a solicitor my job is to ask 

questions. Our job is to be a thorn in the flesh in a 
productive way.”

Overview and Scrutiny Committee

Our achievements

We have ensured the scrutiny function is 
at the centre of decision-making at the 
council, always in the minds of officers 
and councillors in order to help facilitate 
and improve decision-making and 
being involved in policy formation.

Our job, along with officers allocated, 
is to play a role in implementing the 
programme. In 2018, we agreed a 
broad programme of work for scrutiny 
over four years.  Obviously things 
change over such a span of time and 
we feel it right that we review our 
priorities for scrutiny and recalibrate 
our programme of work, so that we 
continue to concentrate our time more 
and more on the big issues for the 
council and Harrow more widely.

Scrutiny has had a major impact on the 
Borough Plan and there is a real chance 
for scrutiny leads to become more 
consciously involved and feel part of a 
corporate team effort. They can delve 
into their own area and think about the 
next ten years.

For the future

Scrutiny hasn’t worked in all areas. One improvement we would like to see next year is 
focusing on how we can engage Cabinet members more in the scrutiny process, both pre 
and post decision, so that we can influence the issues that matter most to residents and the 
Executive can use us constructively and proactively as a ‘critical friend’ and sounding board.
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Cllr Kiran Ramchandani, Chair  
Cllr Pritesh Patel, Vice-Chair

Our role

As members of the P&F Scrutiny Sub-Committee, 
it is our role to challenge and scrutinise the Council 
and its partners’ performance against its priorities in 
terms of finance, operational and service provision. 
It is imperative that the scrutiny is performed in a 
constructive manner, that is apolitical and should be 
focussed on improving the Council’s performance 
and more importantly ensure the provision of 
efficient services that are considered value for 
money for the tax payer.

For the scrutiny function to be effective, especially 
in these challenging economic times for the public 
sector, it is vital that the Council establishes its 
priorities in a clear concise manner and sets specific, 
unambiguous and timely targets from which 
performance can be measured and progress can be 
tracked. In line with these objectives and targets, it is 
the scrutineers’ role to review against these goals by 
way of:

• Challenging and questioning the contents of 
the revenue and capital budgets, identifying any 
significant deviations from planned versus actual 
performance 

• Reviewing performance reports to ascertain 
organisational health, staff performance and 

Performance and Finance  
Scrutiny Sub-Committee

management of, identifying key strategic risks and 
ensuring mitigating actions are in place as well as 
ensuring that Corporate Plan priorities are being met 
or progressed

• To identify areas which require improvement and to 
seek further investigation by raising the issue with the 
O&S committee and Scrutiny Leadership Group

 
Our achievements

We have raised awareness of the importance of having 
clearly defined objectives with specific and timely 
measures against which performance can be measured, 
both financial and operational. We have also raised the 
importance of accountability within the organisation, 
as well as driving for improvements in the training of 
management and staff. 

On finance, we have highlighted the importance of a well 
planned budget, to minimise overspend, underspend 
and slippages and have regularly challenged the Council’s 
budget proposals, expenditure and scrutiny of the 
Council’s performance every quarter, questioning both 
Cabinet members and senior officers.

We have also brought to the attention of the O&S 
committee the need for further scrutiny of highways 
maintenance, the regeneration strategy and waste services 
areas.

 
Outcomes and the future

The scrutiny reviews of highways maintenance and 
youth violence resulted in an investigation and reports 
were presented to Cabinet setting out a number of 
recommendations for improvement of the respective 
service area.

It is hoped that a collaborative process of scrutiny is in 
place to regularly review the organisation’s ability to meet 
its obligations in a timely and cost effective manner.  The 
Scrutiny Leadership Group has been established to give 
forward guidance by agreeing on a work programme to 
address key areas of concern.
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Cllr Michael Borio, Health Scrutiny Lead 

“I have a long standing interest in health and 
social care issues, both through my previous 
policy work in the charity sector, and through 
my own personal family experience in recent 
years dealing with navigating the complexities 
of the social care system and related hospital 
admissions. So I welcome the opportunity to be 
able to scrutinise these decisions locally here in 
Harrow - working on behalf of our residents to 
hold key local stakeholders to account at a time 
when major changes to the health and social 
care systems are unfolding.” 

Cllr Vina Mithani, Health Scrutiny Lead 
and Vice-Chair of Health & Social Care 
Sub-Committee

“I enjoy being on health scrutiny as I have 30+ 
years experience in the Health service.   With 

Health and Social Care  
Scrutiny Sub-Committee and Health Scrutiny Leads

this knowledge I can scrutinise and challenge 
the Council, Cabinet Members, senior leaders 
and can lobby about health issues for better 
outcome for the residents. 

Health scrutiny is a fundamental way by which 
democratically elected local councillors are 
able to voice the views of their constituents, 
and hold relevant NHS bodies and health 
service providers to account.  The primary aim 
of health scrutiny is to act as a lever to improve 
the health of local people, ensuring their 
needs are considered as an integral part of the 
commissioning, delivery and development of 
health services.” 

Cllr Rekha Shah, Chair of Health & 
Social Care Sub-Committee

“I have served as an outreach worker in the 
neighbouring local authority for over two 
decades. To me health and social care scrutiny 
to improve wellbeing of our community is of 
utmost priority. Examining and challenging the 
Council, its cabinet and NHS and other delivery 
partners is vital to ensure that the health and 
social care service is fit for purpose for the 
diverse community in Harrow.”

Our role

As the Chair of the Health and Social Care Sub-
Committee and the Scrutiny Leads on Health, 
we consider health, social care and wellbeing 
issues key to Harrow residents on a local, 
London-wide and national level. The aim of our 
work has been to provide strategic support and 
a resident’s perspective to the local CCG and 
NHS who strategically plan local services around 
access to primary and acute care. We also seek 
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to identify what we councillors as community 
leaders can do to encourage residents to make 
best and most appropriate use of the healthcare 
resources available to them in Harrow.

We have pursued this by scrutinising the main 
health stakeholders in Harrow through our 
Health subcommittee which meets three times 
a year as well as additional meetings with 
stakeholders in private sessions, including the 
CCG and senior council directors, and also with 
our scrutiny councillor colleagues through the 
Scrutiny Leadership Group (SLG). The SLG can 
initiate scrutiny reviews such as the 2017/18 
dementia review which we followed up how the 
recommendations had been implemented this 
year. 

Our achievements

Through the Health and Social Care Sub-
Committee and our private meetings we have 
received updates from the various health 
stakeholders in Harrow such as Harrow CCG 
on the changes to the three NHS walk in 
centres in Harrow (GP access centres), the NW 
London Joint Health Overview and Scrutiny 
Committee (JHOSC) and reviewed progress 
on implementing the recommendations of our 
2017/18 scrutiny review on dementia. We have 
also been able to review the annual reports of 
various organisations such as the Royal National 
Orthopaedic Hospital in Stanmore, the London 
North West University Healthcare NHS Trust, the 

Public Health Plan, the Harrow Safeguarding 
Adults Board and also scrutinise the Draft 
Harrow Health and Well-being Strategy for 
2020-2025. 

Outcomes and the future

We have particularly been pleased with 
our public and private meetings with 
Harrow CCG, which have given us a greater 
understanding of the changes from NHS 
walk in centres to GP access centres, as 
these are used by many of our residents. We 
particularly welcome the recent decision by 
Harrow CCG to maintain at least one NHS 
walk in centre in Harrow which is currently 
based at the Pinn Medical Centre. We 
believe the experience of the last year will 
lead to greater consultation and engagement 
in future by the CCG with both the Council 
and councillors.

As highlighted in the Borough Plan, there is 
a great deal to be done in the borough to 
reduce inequalities and one area of our focus 
next year will be to look at health inequalities 
that exist in the borough and help influence 
what can be done to reduce these.

“The aim of our work has 
been to provide strategic 
support and a resident’s 
perspective to the local 
CCG and NHS who 
strategically plan local 
services around access to 
primary and acute care.”

“We believe the experience of 
the last year will lead to greater 
consultation and engagement 
in future by the CCG with both 
the Council and councillors.”
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Cllr Janet Mote

“When you’re involved in a Scrutiny review, 
you get quite obsessed with it – as I did with 
Youth Violence. You go off and find out more 
and more. People living in Harrow don’t know 
what is going on half the time. You might live 
somewhere and pass by these buildings and 
places but have no idea. There is so much good 
going on here.” 

Cllr Jerry Miles

“Scrutiny for us is about looking at the things 
going well, things that are ok and things that 
can be improved. We are not criticising but 
helping to enhance and make better.  Scrutiny 
often isn’t understood or appreciated inside 
or outside of the council. It helps put things 
in place and also helps make sure councillors 
don’t play party politics. We are corporate 
parents working for the good of everyone.”

 

People Leads

Paul Hewitt, Corporate Director People 
Services 

“In the People Directorate we have welcomed 
the role of Overview and Scrutiny over the 
last year; which has brought an added layer 
of external challenge to the work we do. For 
example, the feedback on our Annual Report from 
the Complaints Service has helped shape the 
standards we want to deliver in this key area of 
practice.  I would also highlight the themed review 
undertaken into serious youth violence in the 
Borough which gave us some key insights about 
the needs and dilemmas of younger age children 
transitioning to Secondary Education.” 

 
What we’ve done over the year

As scrutiny lead members for the People 
Directorate, we have a huge role in looking after 
everybody – from birth to old age. Our role is to 
be a critical friend to the organisation and to help 
the residents of Harrow.  One of the best things 
about scrutiny is that it is cross-party – not political 
at all - we all work together.

We have been out and about in Harrow to lots 
of different organisations to see for ourselves 
all the good work going on - places such as 
the Wealdstone Youth Centre and Northwick 
Park Hospital, to see how they deal with knife 
crime and also mental health. In our role, it is so 
important to go out and meet the people, not 
just sit down at committee meetings and simply 
go through statistics. We need to find out what 
people are doing and get to know all the good 
things being done on the ground.

We talk to the Corporate Director Paul Hewitt 
on a quarterly basis to chart progress in the 
directorate’s work and better understand the 
challenges e.g. to find out about new builds 
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One of the best things about 
scrutiny is that it is cross-party – 
not political at all - we all work 
together.

and what is being done for the elderly and for 
youngsters.  We look a lot at finance, how the 
budgets are cut and how we can work together. 
The Harrow Youth Foundation has been great 
at helping to find different revenue sources to 
support work with young people.

Adults services have pressures from the growing 
demand of an ageing population and in terms of 
placements in homes and residential care. The 
thing that concerns us more than anything is the 
ageing population in Harrow but there is money 
from public health and grants to support services. 
In October we welcomed a review on dementia 
care and we have a terrific number of specialist 
homes in Harrow.

It is important to realise Harrow is a changing 
place. It is becoming more diverse and we need 
to reach out to all people to make them feel they 
are part of Harrow. We are making great tracks 
in Children’s Services, for example, with the 
Romanian Embassy around children’s health.  This 
is important for things such as dental care because 
children’s dental health is still not good in Harrow. 
Different communities have different ideas and we 
need to use their advice in what we do in planning 
our services

The ten-year Borough Plan is important to help 
us plan for the future and helps us prioritise our 
efforts across partnership working for the borough. 

Achievements

Achievements by the directorate this year include 
the positive outcomes from the SEND inspection 
and Ofsted inspection. We are also pleased Pinner 
Wood got back some of its money from central 
government after chalk mines temporarily closed 
the school. 

However, we must never be complacent and 
always go back and review and see if things are 
working or not.  It’s important to see council 
agencies work together in units rather than in silos. 
We were thrilled to get the 0-19 procurement and 
the first year has gone really well. They do some 
amazing work there and it’s been great to pull 
everything together. We’re also really proud of 
what we have achieved with children for adoption 
with Coram, which started 11 years ago.

 In our role, it is so important to 
go out and meet the people, 
not just sit down at committee 
meetings and simply go 
through statistics.
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Spotlight on Youth Violence

Cllr Janet Mote,  
Chair of the Review

Scrutinising youth violence 
is a special area that 
demonstrates scrutiny’s 
value-add. I was proud to 
take on the scrutiny review 
last year as chair and help 
showcase it at the London 

Scrutiny Network to scrutiny peers from around 
London.

Over the year I have made many visits to places 
such as the Wealdstone Youth Centre to see 
what is being done and I’ve learned a lot. There 
are lots of different partnerships and agencies 
working together for the greater good in this field 
and there is an awful lot of good practice going 
on. I’ve seen people who were involved in crime 
turn their lives around and come back to be role 
models for the next generation.

But I think what it shows me is that we need 
to educate youngsters, particularly in primary 
schools. Many don’t realise that decisions taken 
now can affect them into adulthood. I spoke to 
one young person who didn’t realise a criminal 
record could one day block his dream of going to 
the US because he would be denied a visa.

In some cases, it is to do with families and we 
need to be able to help families manage their 
children. Often they don’t want to do anything as 
they don’t want them to get into trouble or are 
very protective.

We need to find ways of helping youngsters and 
giving them chances by equipping them with 
strategies to cope with challenging situations. 
For example, at the Wealdstone Youth Centre I 
saw some youngsters doing quizzes where they 

could find out for themselves the consequences 
of crime.  It is very important for youngsters to 
know where to go and have this as a port of call. 
In some cases, particularly for those children with 
older brothers and sisters who might be involved 
in crime, there are strategies of how to equip 
themselves. Everything is a life choice. 

Looking forward to the future

There are three main things I would like to see 
worked on in the next year:

1. The first is seeing the Junior Citizen, run 
by the Police, given to every Year 6 (10-11 
year-olds) child in Harrow. There is a lot of 
work going on in PSHE in schools and this 
is a fantastic handbook covering all manner 
of topics – from how to deal with antisocial 
behaviour, bullying and how to make a 
999 call, to issues around mobile phones 
and Planet Earth. There are useful contacts 
covering general help, alcohol, drugs etc. and 
pointers on how to handle certain situations. 

2. I’d welcome more research into girls used in 
gangs. They are often used to carry weapons 
in their handbags and we need to know how 
to better help and support them, show them 
there is another way.

3. Ten years ago I worked with the Harrow 
Youth Parliament and Police to produce stop 
and search cards and I’d like to see these 
reinstated. They give young people the 
confidence to understand and know how to 
answer if they are stopped. These are still 
available in some areas of London. Again, it is 
a question of funding.
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Community Leads

Cllr Ghazanfar Ali 

“I chose to sit on Community because I do a lot 
of volunteer work so I know what issues there are 
out there. It is an honour and privilege to lead, as 
well as being important and satisfying. We act as 
an intermediatory between officers and residents, 
listening to issues and raising them. It is good for 
the residents who have elected you as a councillor 
to see you are supporting and influencing.”  

Cllr Jean Lammiman

“I am particularly interested in the communication 
side of things because the resident on the ground 
needs to understand as well as be kept informed 
about what’s going on.  We have a unique 
overview of Paul’s division. The Portfolio Holders 
have slices but we ask questions to clarify what is 
going on. It is a special relationship as there is a 
wide remit and we have to focus, be selective and 
then convince everyone these are the key things.”  

Paul Walker, Corporate Director, Community 
Directorate 

“As we develop the Council’s ambitious 
regeneration programme, and continue to deliver 
universal services to residents and businesses 
across the borough, the role of Overview and 
Scrutiny has brought an added perspective to the 
work we do, with their scrutiny and  challenge, in 
particular with the Harrow Strategic development 
Partnership. In addition Overview and Scrutiny 
helped to inform and shape the communication 
plan for the highways programme. Looking ahead, 
the 2020/21 work programme will continue to 
include scrutiny of the Strategic Partnership and 
the New Harrow Civic Centre strategy”.

 
Our role -  
what we’ve done over the year

In Community, we look at a wide range of issues 
from environment, libraries and homelessness to 
cleanliness, fly-tipping and bins - things that affect 
residents directly  Recently, we’ve been involved 
directly and indirectly with looking at waste 
disposal, collection and communication - from the 
new lorries to the £5 brown bin discount.

Part of the role involves visiting parts of Harrow to 
see what is being done, why and what the impact 
is. We want to know how people are benefitting. 
It is helpful to look at new developments such as 
Wealdstone Square and think about it in terms of 
health and wellbeing as well as highways.  Officers 
are always proud to show us the nitty gritty - their 
commitment is so much more than residents know.

We look at information and might develop our 
enquiries into a review. There might be some 
things that become standing items on committee 
agendas – so we always look at the budget with 
the Corporate Director (Community) Paul Walker 
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and the performance report to get a full picture of 
a decision.

We have quarterly meetings with Paul Walker, 
portfolio holders and officers to bring everything 
together and coordinate. The officers know what 
we would like and we what they would like. It’s 
about singing from the same hymn sheet.  We 
might look at various performance charts, show 
key parts of community directorate and take time 
to talk about the issues. At a pre-meeting we 
agree what areas of focus we would like to cover. 
Officers might report back or do a presentation 
and we take note of the budget

We can bring something forward – for example, as 
we did with fly tipping – if things are happening 
and we don’t think we have a handle on it. In 
this case, the issue was around reporting and 
enforcement. 

Sometimes issues can drag on and you have to 
make a lot of effort to chase results. We have to 
keep the work we are doing at front of mind for 
officers and support them.  A big thank you to 
David Harrington and Paul Walker for supporting 
our work over the past year.

Continuity is important as well otherwise issues 
can get repeated or dropped and officers would 
get pretty fed up with that. What we raise is not 
new for new’s sake but new because we need to 
make progress.

We have to be very good at being open minded. 
We take what residents have told us to officers 

and if there’s a common complaint then we 
would pick up on. 

Our achievements and outcomes

We’re very pleased with the Scrutiny review for 
highways maintenance. For us, it stems beyond 
potholes but is still about what people need and 
want in terms of the environment. We worked 
with officers and looked at communication – 
thank you to Ian Slaney, Dave Eaglesham and 
Nahreen Matlib for supporting this work. 

We wanted residents to be aware of what is 
going on around the highways maintenance 
programme. For example, if they are waiting for 
their pavement to be repaired but can see the 
next street’s pavement is being looked at, they 
need information so they can understand why 
their street was not the priority.  It’s great that 
the communication plan – in terms of a leaflet 
and updated website – is now redesigned into 
something we recommended. It’s good when a 
plan comes together!

Looking ahead

We want to focus more on homelessness 
(especially the impact of implementing the 
Homelessness Reduction Act), health and 
wellbeing, housing and all areas of poverty, 
especially child poverty.
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Resources Leads 

Cllr Honey Jamie, Resources Scrutiny Lead 
Cllr Kanti Rabadia, Resources Scrutiny Lead 

“Our Scrutiny role enables us, in the chosen areas, 
to review the work undertaken by the officers as 
part of the council’s strategic plans and objective 
for a better and effective service to residents. 

“The periodic review of the performance of the 
stated outcomes enables the Resources scrutiny 
leads to hold the council to account.”

Our work

During the year we have been involved in shaping 
the scrutiny work programme as part of the 
Scrutiny Leadership Group.

Our main focus however has been on the 
Resources directorate. We have worked 
with the Resources corporate director 
to understand the changes made by 
the directorate regarding changes and 
redefinition of roles, personnel across some 
departments and future strategy - as part 
of the modernisation and transformation 
programme.

The reassignment isn’t complete, however 
we have discussed the updated resources 
organisation chart and discussed forthcoming 
plans.

To support the scrutiny process, we have also 
looked at the customer service, performance 
reports to support the move away from Access 
Harrow set up for residents to more web 
based forms and services.

We have also initiated a review of shared 
services. The review is ongoing and is an 
important part of determining the success and 
learnings from existing and concluded shared 
services set ups. This is an important part of 
the way councils can work with other councils 
to achieve better service values to residents, 
either through cost savings, economies 
of scale, better pool of professionals and 
expertise or simply provide more convenient 
service alternatives to users. The report was 
due to be presented to Cabinet in April 2020 
however the Covid-19 pandemic has delayed 
the publication of the final report.
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Other members:
Cllr Jeff Anderson
Cllr Dan Anderson
Cllr Sarah Butterworth
Cllr Honey Jamie

16 May 2019  
(special)

4 June 2019

 
 
 

9 July 2019  
(special)

16 September 2019

 

7 January 2020

 

23 January 2020  
(special)

 

11 February 2020

21 April 2020

Portfolio Holders: None
From outside agencies: None 

Portfolio Holders:
Cllr Christine Robson – Young People & 
Schools Portfolio Holder
Cllr Krishna Suresh – Community Cohesion & 
Crime Portfolio Holder
From outside agencies: None 
 

Portfolio Holders:
Cllr Graham Henson – Leader of the Council 
From outside agencies: None

Portfolio Holders: None
From outside agencies:
Managing Director, Harrow Clinical 
Commissioning Group (CCG)
 

Portfolio Holders:
Cllr Simon Brown – Adults & Public Health 
Portfolio Holder
From outside agencies: None

Portfolio Holders:
Cllr Adam Swersky – Finance & Resources 
Portfolio Holder
Cllr Graham Henson – Leader of the Council
From outside agencies: None

Portfolio Holders:
Cllr Graham Henson – Leader of the Council
From outside agencies: None

Cancelled due to the Covid-19 emergency 

• Appointment of Vice Chair
• Establishment of Sub-Committees 2019/20
• Appointment of Scrutiny Leads 2019/20 

• Community Safety, Violence And Exploitation Strategy 
– Annual Refresh

• Youth Offending Team (YOT) Plan
• Knife Crime Action Plan
• Scrutiny Review of Highways Maintenance – final report
• Scrutiny Review into Preventing Youth Violence – final 

report 

• Appointment of Parent Governor Co-opted Members 
of the Overview and Scrutiny Committee

• Question & Answer Session with the Leader of the 
Council and Chief Executive 

• Response to Scrutiny Review into Preventing Youth 
Violence

• Harrow Walk-in Centre Strategy update
• Harrow Strategic Partnership update
• Channel Shift Programme update
• Draft scope for the Scrutiny Review of Shared Services 

• Response to Scrutiny Review of Highways Maintenance
• Resilient Harrow Programme – Adult Services 

transformation
• Regeneration Scrutiny Review – progress update 

• Question & Answer Session with the Leader of the 
Council and Chief Executive 
 
 
 

• Role of members towards the journey of becoming 
a more modern, flexible and agile council and the 
planned move to a new Civic Centre

• Draft Borough Plan 2020-2030 including the Draft 
Corporate Plan

Chair:  
Cllr Sachin Shah 
 
Vice-Chair:  
Cllr Richard Almond

MEETINGS ATTENDANCE MAIN ITEMS

Agenda papers for meetings can be found at: https://www2.harrow.gov.uk/ieListMeetings.aspx?CId=276&Year=0

Co-optees:
Mr Ransley
Reverend Reece
Mr Chandran

Cllr Jean Lammiman
Cllr Chris Mote
Cllr Kantilal Rabadia

Ms Trivedi
Harrow Youth 
Parliament

Overview and Scrutiny Committee

Appendix: Scrutiny Committee Business and Attendance 2019-2020
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Other members:

Cllr Ghazanfar Ali 
Cllr Nitesh Hirani 
Cllr Honey Jamie

Other members:

Cllr Chris Mote 
Cllr Michael Borio 
Cllr Natasha Proctor

Advisers:

Julian Maw – Healthwatch Harrow 
Dr Nizar Merali – Harrow Local Medical 
Committee

29 July 2019

20 January 2020

26 March 2020

12 June 2019

21 January 2020

3 March 2020

Portfolio Holders:
Cllr Adam Swersky – Finance & Resources 
Portfolio Holder
From outside agencies: None

Portfolio Holders:
None
From outside agencies: None

Cancelled due to the Covid-19 emergency

Portfolio Holders: None
From outside agencies:
Director of Nursing, Royal National 
Orthopaedic Hospital (RNOH)
Medical Director, Imperial College 
Healthcare NHS Trust
Assistant Managing Director, Harrow 
Clinical Commissioning Group (CCG)

Portfolio Holders: None
From outside agencies: None 
 

Portfolio Holders: None
From outside agencies:
Chair, Harrow Clinical Commissioning 
Group (CCG)
Assistant Managing Director, Harrow CCG
Vice-Chair, Harrow CCG
Programme Lead for Out of Hospital 
Services, Harrow CCG

• Information Report – Revenue and Capital Outturn, Savings 
Update and Budget Strategy 
 
 

• Draft Review Budget 2020/21 and Draft Medium Term Financial 
Strategy 2020/21 to 2022/23

• Children and Families Services Complaints Annual Report 2018/19
• Adult Services Complaints Annual Report 2018/19
• Waste Services – performance issues

• Appointment of Vice Chair
• Appointment of (Non-Voting) Advisers to the Sub-Committee 

2019/20
• Royal National Orthopaedic Hospital (RNOH) Quality Account
• Quality Account Timetable for Imperial College Healthcare NHS 

Trust
• London North West University Healthcare NHS Trust – Quality 

Account 2018 to 2019 

• Update on Alexandra Avenue GP Access Centre – June 2019
• Information Report: Public Health Forward Plan
• Update from NW London Joint Health Overview and Scrutiny 

Committee 

• Update on recommendations set out in the Scrutiny Report on 
Dementia

• Harrow Safeguarding Adults Board (HSAB) Annual Report 2017/2018
• Update from NW London Joint Health Overview and Scrutiny 

Committee
• Update on GP Access Centres in the borough
• Consultation on Draft Harrow Health and Wellbeing Strategy 2020-

2025
• Update from NW London Joint Health Overview and Scrutiny 

Committee

Chair:  
Cllr Kiran Ramchandani 
 
Vice-Chair:  
Cllr Pritesh Patel

Chair:  
Cllr Rekha Shah 
 
Vice-Chair:  
Cllr Vina Mithani

MEETINGS

MEETINGS

ATTENDANCE

ATTENDANCE

MAIN ITEMS

MAIN ITEMS

Agenda papers for meetings can be found at: https://www2.harrow.gov.uk/ieListMeetings.aspx?CId=817&Year=0

Agenda papers for meetings can be found at: https://www2.harrow.gov.uk/ieListMeetings.aspx?CId=1037&Year=0

Performance & Finance Sub-Committee

Health & Social Care Sub-Committee
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